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TRANSCRIPTION

TW:

Today is Monday, May 23rd, 2022. My name is Todd Welch from the Merrill-Cazier Library
Special Collections and Archives. This afternoon, we are interviewing Jerry Bovee, Associate
Vice President and Deputy Athletic Director at Utah State University. This is another oral history
interview for the COVID [coronavirus disease] Collection Project. Joining us in this interview is
Tameron Williams, the graduate intern for the COVID [coronavirus disease] Collection Project.
Good afternoon, Mr. Bovee.

JB:

Good afternoon. It's good to be with you, Todd.

TW:

So, let's start by asking when you began your career at USU [Utah State University] and maybe a
little bit about your background before you got to Utah State.

JB:

Well, for me, it starts way back in the '80s. I came to school here as a student in the fall of 1985,
left for a short two years to serve a mission for the LDS [Latter-day Saints] church in Chicago,
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Illinois, and then came back. And when I came back, my roommate was working as an equipment
manager for basketball under Kohn Smith.
And so, on game days, I would get in early with him and help put out towels on chairs and
whatever so that I could – honestly, it was more to skip the line so that I could sit in a good seat
without having to dedicate six hours of camping out.
And that ended up turning into an internship with Marketing, which turned into a love of that part
of the industry. And ultimately, about six months before I graduated, the person I was working
for in Athletics left to take a job at BYU [Brigham Young University]. And Rod Tueller, the
athletics director at the time, asked me to stay on just to make the transition. And I said, "I'll stay
on for free if this can turn into a job for me if I do the job well."
[0:01:58]
And so, for a six-month tryout, I made the cut and ended up with a job, which I started officially
in 1992. After three years, I left to go work with the Utah High School Activities Association
(UHSAA). After 12 years, I worked on campus at Weber State, 10 years of which I served as the
athletics director at Weber State.
In 2019, John Hartwell called and enticed me to come back. And he kind of was a little unfair. He
invited my wife and I to come back to a basketball game with Reno, Nevada, Reno, which was an
amazing game. And midway through the game, my wife looked at me as said, "We are coming
back here to finish our career where we started." So, that's how I got back here in 2019. And,
well, in less than a year, we were dealing with a global pandemic.
TW:

So, let's go into a little bit about what the principal responsibilities of the USU [Utah State
University] deputy athletic director are. What exactly are the range of duties and responsibilities
that you have?

JB:

It ranges. I mean, in my case, where I have been an athletics director, I think that it gives John
Hartwell, our current athletics director, a little bit more room to utilize my experiences. But, in
essence, the deputy athletic director at Utah State, I'm the external side of the house. I oversee all
the work that's done on the external side of the house.
So, we break athletics up into an external side and internal side. The internal person would do
more academics, anything to do with the training room, all the stuff that happens internally to the
service of staff or student athletes. I do more of the external side, so anything that touches the
public.

[0:03:56]
So, areas of responsibility would be sports information and marketing. We manage a third-party
agreement with Learfield to do all of our multimedia rights sales, sponsorships and whatnot,
including radio contracts. The equipment room and facilities upkeeps as well as new facility
projects come through my area of responsibility.
All the fundraising and advancement team that we have that's specific to athletics reports to me.
So, really, anything and everything that you could imagine that touches the public including – all
the game day operations, ticket sales, etc.
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That said, I also, work as part of the leadership team for Aggie Athletics and I'm involved in
every coaching hire with our athletics director and our senior woman administrator, who,
interestingly also is (Amy Crosbie) an alum who played volleyball here at USU, and then worked
with me at Weber State as the SWA [senior woman administrator] for 9 of my 10 years there. We
both came back to USU at about the same time. Suffice it to say we're not getting many
Christmas cards from the folks down in Ogden right now.
TW:

I don't imagine so. So, what are the number of men's and women's sports that USU [Utah State
University] have currently that they compete at the collegiate level?

JB:

We have 16 sports, which is the minimum that the NCAA requires to be considered Division I.
So, that equates to about 375 student athletes that are on some type of financial aid. The
scholarships in Division I are broken down into full-ride headcount scholarship sports and broken
up into parts and pieces that we call equivalency sports. Our men's and women's basketball teams
are an example of a headcount sport. Everyone on the squad gets a full scholarship in those two
sports.

[0:05:56]
There are other sports as well, but that's just an example. Football, at the Division I FBS [Football
Bowl Subdivision] level is also a head count sport. And then you have other athletes that are
partial-scholarship athletes in an equivalency sport. So, an example of that would be women's
soccer that has 12 scholarships that slice and dice to about 25 individuals.
You could have some of those student athletes that are on a full scholarship, which further
delineates your aid bucket down to where you have a number of student-athletes that would be on
partial aid.
Most of our sports are currently equivalency sports. So, you take your full scholarship allotment
that's allowed by the NCAA [National Collegiate Athletic Association], and you cut that up into
the number of students athletes that you carry on your squad.
TW:

And, just briefly, do you have any contact with fellow athletic directors or deputy athletic
directors at the other Mountain West schools?

JB:

Absolutely. The athletics directors make up a leadership group in the Mountain West Conference.
The senior woman administrators make up part of that group. Every institution also has a faculty
athletics rep. So, we have a member of the faculty that serves as an athletics representative,
primarily working on the internal side of the house, academics being the key area. But it allows
you an academic perspective in the leadership of athletics.
So, every Division 1 institution has that position. That faculty representative still teaches and
works in their college and then does extra work in athletics for that position. In addition, we also
have offshoot groups in the conference who meet in a less formal setting to discuss items
pertinent to our industry.

[0:08:00]
So, all of your advancement team has a group within the conference that they meet, and talk with,
and collaborate on. I have relationships with others in the conference who work in positions
similar to me and we will meet occasionally to coordinate and commiserate.
USU COVID-19 2022: JERRY BOVEE

3

We also, and I'll get into this a little bit more, Todd, but we also have an informal group within
the state of Utah with the University of Utah, BYU [Brigham Young University], and Weber
State, as well as Southern Utah and UVU [Utah Valley University] to talk about how things are
rolling in an in-state, state institution kind of perspective.
TW:

And finally, before we get into the impact, the response to and the impact of COVID [coronavirus
disease], do you have kind of a sense of what the general ticket sales were for athletes or Athletic
Department on an annual basis pre-COVID [coronavirus disease]?

JB:

Yeah. I'd have to go back and do a little research, which I'm happy to do to look at budgets. But,
you know, football is the driving force on your revenues that come from gate receipts. And men's
basketball is right there behind them. But I don't have that at my fingertips, so I'm going to have
to, in another session, we'll have to get to that.

TW:

No. You can insert that into the transcript. But I was just curious. I know when I ask the question
later on, it's not going to be as much. But so, the virus, news from the international stage of a
virus that originated in China and soon spread to other countries around the world, reached the
United States in later January of 2022.
What were some of the initial conversations that the USU Athlete Department were having, as
well as maybe some conversations you were having with your colleagues in the Mountain West
or with the small group of Utah schools?

[0:10:00]
JB:

Yeah, initially, I think it was very similar to what other groups on campus or, you know, in our
state would have dealt with. It was, "Hey, this is out there. It potentially could affect us, but it's so
remote." Early on, it just was kind of being talked about, but it really didn't get a lot of steam
initially.
And then, about the time we ran into the second part of our conference schedule in men's and
women's basketball, the news started to pick up a little more momentum that, "Hey, this is out
there. It may affect us as we get down toward post-season, but probably not." It just was like a
side conversation in most of the meetings that it wasn't really taken that serious until about the
time we got to our conference championship in Las Vegas. It really started to take up more
conversational space at that point.
And this was an interesting year for us, Todd, because our conference championship was a week
earlier than it normally would've been due to facility issues in Las Vegas. So, we were the only
conference or one of the only conferences that actually finished our championship series heading
into the NCAA tournament.

TW:

And so, was the discussion or maybe the decisions about what school was doing and what the
students moving to remote classes, many of which moved off campus and returned home for the
second half of spring semester 2020, did that play into some of the decisions that the Athletic
Department ended up ultimately making? Or were there larger regional or national discussions
that were moving some of the decisions at the athletic realm?

[0:11:52]
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JB:

Yeah, my recollection, that it was all more of a national issue right up until the time that – I mean,
it really is true that when the Utah Jazz game was canceled in the NBA [National Basketball
Association], it began to really pick up as a national issue in sports at that point. I think that was
the aha moment that this is real and we don't know enough about it to determine the best way to
proceed – It was scary. I mean, it began to affect every conversation at that point. Even then, you
know, I recall we were going through a search process for a new women's basketball head coach.
And we were down in Salt Lake interviewing a slew of coaches the day that the NBA [National
Basketball Association] canceled their season and there was so much talk that it could start to
affect the NCAA [National Collegiate Athletic Association] tournament? And even then, it wasn't
real to me. I mean, it was, "We may have to cancel the NCAA basketball tournament." And
currently, the revenues from the basketball event pay 90% of the bills for the NCAA [National
Collegiate Athletic Association].
Football is run primarily outside of the NCAA structure [National Collegiate Athletic
Association] other thanthe actual playing rules; the NCAA just doesn't have much to do with
football at the Division I FBS [Football Bowl Subdivision] level. They do run the FCS [Football
Championship Subdivision] Championship that Weber State plays in but at the Division I FBS
[Football Bowl Subdivision] level, it's really run and governed by the institutions and the
conference commissioners.
So, basketball is a really important property from a financial perspective for the NCAA [National
Collegiate Athletic Association] to fund all the championships that are sponsored at the NCAA
[National Collegiate Athletic Association] level so when the conversation started to formulate
that it might get canceled or that it might be moved or changed dramatically was when the
realism of the situation began to set in for everyone.
And, again, even then, it wasn't taken seriously until the Tuesday, I believe it was the Tuesday,
before we would have played in the NCAA [National Collegiate Athletic Association]
Championships or the week before the NCAA [National Collegiate Athletic Association]
Tournament would've started when everything started to fall apart.

[0:14:05]
When conferences began to cancel their conference championships, it was inevitable at that point
that the NCAA [National Collegiate Athletic Association] Tournament would get canceled that
year.
TW:

And, Jerry, are there sports, team sports in the spring calendar, so March, April, May at USU
[Utah State University]?

JB:

Yes. we've got softball and men's and women's track that are going on as well as golf and tennis.
So, it did affect. I mean, potentially, you know, initially, all the focus was on basketball because
that's a substantial financial benefit to all the institutions that participate and conferences.
So, once that happened and it looked like it was going to affect everyone else, it just collapsed. It
was a cascade effect to start canceling these, or at least taking a pause in the spring sports. I think
initially, everyone hoped that we could come back to it. And so, it seemed like it was shutting
down in waves in the spring sports until finally, sometime in that spring, it was inevitable that
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everything had to shut down. And the safety of our student athletes and students on campus was
paramount to how we were going to deal with it.
TW:

And it wasn't just Utah State, but all the Mountain West; competitive, the competition that we
have in the Mountain West also made the same decisions, correct?

JB:

Yeah. And I would say that what was driving the bus was institutionally at first. I mean, you had
California schools that were reacting a little bit different than the rest of us but ultimately, once
the institutions in the Mountain West Conference began to put into place COVID [coronavirus
disease] rules and regulations, and when campuses began to shut down, it just automatically
rolled into the athletics side as well.

[0:15:56]
And at some point in that process, it was determined by the presidents of the institutions, "We
need to shut the whole thing down."
TW:

And what about recruiting? I don't know what the recruiting calendar looks like on a typical year.
But was recruiting affected for the remaining of that spring?

JB:

Yeah. I would say that was probably one of the greatest outcomes from the COVID [coronavirus
disease] crisis is that all of those high school student athletes were really put at a disadvantage. It
just shut down. So, recruiting continued with the transfer portal that had been just put into
circulation that year for all the NCAA [National Collegiate Athletic Association]. That was still
being discussed and implemented nationally, but trips, and travel, and all of the visits that would
have happened in the spring, for all of our sports just shut down and abruptly ended.
And then, the whole conversation about, well, are we going to offer a COVID [coronavirus
disease] year to the current student athletes so that they would not be adversely affected by the
shutdown? This ultimately did happen and that further affected recruiting at the high school level
because everyone currently in the system had access to an extra year of eligibility. So, those
student-athletes that would've graduated in 2020 really got the short end of the stick in their
recruiting experience.

TW:

So, "we survive," I'll put that in quotations, the end of the academic year. In the summer, I think
in June, the decision was made that kids, the students would return to campus, to Logan's campus
for fall semester 2020. What kinds of discussions did the Athletic Department have about what
kind of programing would be offered? And that includes the protocols for traveling, and testing,
and practices, and anything and everything. And were you having discussions with your
colleagues at other Mountain West schools, with the other Utah schools? How exactly did that
summer look for you and John and planning for the fall semester?

[0:18:05]
JB:

Yeah, it was chaotic because when the decision was made to shut down the campus, which really
happened at each of the institutions in the state and in the Mountain West Conference. So, over
that two- to three-week period we just shut down. And everybody was asked to stay home. So, we
were technologically trying to figure out what Zoom was and how to carry on the business of the
university and for us specifically, the business of athletics.
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We began to transition completely to Zoom meetings, trying to figure it all out as we went along.
There were some of our staff still coming into the office but with the rest of campus shutting
down, we ultimately transitioned to working from home to take care of the needs of our studentathletes.
In a short amount of time, we were able close down athletics just like everyone else on campus
and we did the work from home. Initially it was a little difficult, but we, you know, just like
anything else, we adapted quickly to the new world. We continued to look at what are the next
steps. What are the others in the conference doing? Collaboration was key at that time.
Interestingly enough, BYU [Brigham Young University] and Utah, as you know, don't really get
along, so, I reached out to my peers at both schools and said, "What's the plan? What are you
doing? And how can we collaborate on what it will take to get our fall season ramped up? How
will we run events?"
And so, we kind of were the neutral force to get those two schools together on a Zoom call. And
we brought 50 or 60 staff members from all three schools into a Zoom call to just talk about,
"What does it look like at your schools? How are you going to deal with season tickets? What are
you planning to sell?"
[0:19:59]
And we began a conversation initially with let's put something together that works for the three
FBS [Football Bowl Subdivision] schools. And we'll take it directly to the governor. We had a
meeting set up with the governor to bring the plan there when, again, the conversation began to –
it just got worse, right? It was, "Hey, this is going to be longer than we thought. We're going to
work from home until June now. And we may not get a season in."
The restrictions at the University of Utah seem to be a little different. So, we made plans and
collaborated, but each of our plans were different based on crowd sizes, facility differences, and
how we could safely put this together.
BYU [Brigham Young University], you know, is a private school, so they were under different
restrictions that ended up being a little more difficult for them than the other two of us that were,
you know, state institutions. But overall, that was so valuable to be able to just have
conversations on a weekly basis to look at, how are we going to pull this off?
And then you had cottage industries start to sprout up with solutions on how can you redo your
whole season ticket format. I mean, we all had to move from a full house and premium seating to
what would every other row look like? What would this six-foot barrier look like? And our staff
had to work hours and hours to basically create a new format for different seating options.
So, I was asking, "What might a seating format look like if only 10,000 people are allowed into a
football game? What would it look like for 5,000 people? And how could or would we create
those maps for those scenarios?" Our staff ended up working from five different angles in the
event that we could go in with different proposals.
[0:22:09]
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Ultimately, it got to where there was no seating for the first part of the season. And by about the
middle of the season, we were able to work into how we could get, you know, 10,000 people in,
5,000 people in, and we began to put events together with different seating options.
And it was so detailed that we had staff members that would sit outside of a bathroom on game
day to monitor entrance into a bathroom at all of our stadium locations, bringing in more PortaJohns so that there were more opportunities to service your fanbase. It was wild coming up with
all of the different plans and dealing with the myriad of details associated with each plan only to
change it again and again on a daily basis.
TW:

Were concessions sold at the football games that seasons?

JB:

So, we planned to do that, but in the end, we pulled the plug on it. It was just too much to try to
manage with all of the other restrictions that were in place.
We did look and work with our sponsors to provide water and other necessities because we had to
turn off the drinking fountains in the stadium. We ultimately just gave water away to our fanbase
at the games and we let them bring in their own snacks which had taken years to train them not to
do. Remember also that we had mask mandates to navigate. It was like, do you let people eat?
And what is that really going to do from a safety perspective.
All of the things that we had worked so hard through the years to get food out of our facilities
now, we broke all our own rules to allow people to bring their own food in, but we had to manage
mask-wearing and when you could wear a masks. And, honestly, Todd and Tameron, I think we
were making it up as we went along.

[0:23:57]
The medical industry wasn't giving us enough facts to figure it out, so we just made it up and
tried to do the best we could based on everything that we knew to come up with plans for how to
run an event during a COVID [coronavirus disease] crisis.
TW:

What about the other sports? I mean, did you have attendance at any of the other fall sports?

JB:

So, a lot of those other sports were, you know, this is where the fairness issue came more into it.
Football is such a big revenue driver for all of our sports, and we were still paying full
scholarships for all our student-athletes. We were providing all the benefits that student-athletes
get without any revenue streams to fund those benefits. So, the decision initially, was all about
football and maintaining as much revenue flowing as possible.
So, we've got our football student athletes back to begin working with strength and conditioning
coaches and the nutrition staff in June of 2020. However, they were the only ones that came back.
Initially, we were trying to figure out how do we get soccer back? How do we get some of these
other sports ramped back up and running? We decided to slow-roll those other sports until later in
the year. The cross country and track kids didn't come back until school started again and we just
held off as long as we could for those sports. The Conference had either canceled or greatly
reduced their contest limits in their upcoming seasons. Football was the one sport that everybody
focused on to try to get it rolling simply from a financial need so that we could continue to
provide the resources to our student athletes that they desperately needed.
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TW:

And how many football games were played that fall?

JB:

We ended up scheduling 8 games and 6 were played. The preseason games were all canceled.
And the hard thing about that was, every conference was a little different on what they were
going to allow which made the preseason schedule nearly impossible to come to conclusion on.

[0:26:09]
We had a game with Washington scheduled to begin the season. And the Pac-12 took over as a
conference and just canceled everything but their lead play. And even then, I think we were down
to six games from the usual nine games. So, all of those preseason games got canceled.
And then you had attorneys throughout the country looking into, "Well, do we get paid our
guarantees for canceling these games?" And there was work being done about how that was going
to work. And in the end, nobody got paid anything. We just kind of canceled them and made
them go away. So, we ended up playing or having only six games scheduled, I believe.
And one, our game at Wyoming ultimately was canceled due to COVID [coronavirus disease].
And if I remember right, well, the very last game of the season was canceled that year because
our football team, we were going through coaching issues at the same time. So, that was the year
that football student athletes decided they didn't want to play, which that was the first time that
had been done at the Division I level. And I hated that we had to be the first for that.
TW:

What about protocols? I mean, did you have travel protocols? Was there testing and safety
protocols in place for the student athletes throughout the week before a game? If somebody tested
positive, was there contact tracing? I mean, how did the athletes –

JB:

Yes to all of those questions. So, when football came back, we began testing, full tests, not the –
Now I can't even remember the terms we used for those.

[0:28:04]
But it was not the instant-result test, it was the full test. And we did that. So, everyone on the
staff, now, this is, again, football only, we held off everyone else. So, football came back first.
And we were testing four days a week. And then, once we got into the season, so, no donors or
anyone other than, you know, top-tier personnel could even be around football or be on the field
at our home games. And they were the only ones traveling to road games.
So, we created our own little bubble. It was impossible to keep that totally contained because at
night, the student athletes were going back to their apartment. But as best we could, we created
our own little bubble where we tested those that were going on the road, which included John and
myself, but no one else on the staff. None of our other staff that were external that typically
would travel with the team was able to go that year.
TW:

And I imagine there were probably some positive results in some of the tests. Was it ever difficult
to field a team in any of the sports due to COVID [coronavirus disease]? I mean, were games
having to be canceled or rescheduled?

JB:

Yeah. Now, here, I felt like we did a really good job here to manage it. Our student athletes
initially took a bit of an approach of it doesn't seem – COVID [coronavirus disease] in Logan,
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Utah, was different than COVID [coronavirus disease] in, you know, San Jose, California, right?
So, our rules were different.
[0:29:57]
And it became political which was unfortunate. So, it had a different impact in Logan. We tested
as much as anybody else but ultimately, we had a lot of student athletes that just thought, "This
isn't a big deal here. We're not seeing the deaths that you are in other places or the infection
rates."
And so, some of our teams, I hate to say it, but they had COVID [coronavirus disease] parties, as
they called it. And unbeknownst to us, they just wanted it to be over with so, we had early on, a
lot of our student athletes that were back were infected with COVID [coronavirus disease]. And
then they got over it. And so, we were kind of ahead of the game there in being able to put teams
on the field and on the courts because the majority of them had already gotten Covid.
Those that were testing positive initially that summer, and they were moved out of their
apartments, whether they were on campus or off. We put them over in one of the dorms. And we
were over there checking on them daily. They would be brought food by the campus dining
services. I mean, it was fun to see how everyone came together to deal with Covid. I spent a
number of days over at the dorms checking on football athletes what were being housed there.
They didn't love it because they couldn't bring their video games. They couldn't get everything
moved because when you get it, it's like immediately, you're out, you know? You're banned.
You're banished to the survivor island. So, you know, it was a bit of a run. But all and all, there
was such collaboration and such communication on our campus. I mean, you were part of some
of those committees, Todd, I know. We all got to know each other on campus because we were
having COVID [coronavirus disease] committee meetings almost daily.
TW:

I think it was daily maybe.

JB:

So, I felt like the collaboration here at Utah State was unbelievable.

[0:31:55]
TW:

Yeah. So, as the winter sports start to kick into gear in the later fall semester 2020, the basketball
season for both men and women, what exactly were the precautions in place? Now you guys were
veterans because you've been doing this for two or three months. What did that look like with
obviously a smaller group of student athletes? But were some of the protocols changed or adapted
for travel, for practices, for any and all things related to COVID [coronavirus disease]?

JB:

Yes and football was kind of the guinea pig. Initially, there were conversations about position
groups, and wearing masks under helmets, and all of that. We finally got to a place where it was
like you can't wear a mask under a helmet or while participating. We're going to bubble these
teams and do the best we can to provide isolation from the rest of the world.
But initially, I can remember a couple of weeks of practices where football student athletes had
masks on under their helmet. That quickly changed as we were looking at new technologies with
shields to be placed over face masks. We went down that road. And ultimately, we went back to
good old-fashioned contact tracing and doing our best to keep them away from the rest of the
world.
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But we were constantly taking kids out of practice who had tested positive. Initially, it was a 14day window. So, that made it very difficult to keep a team on the field. The conference put
together a policy that you had to have so many players at each position that were healthy enough
to play. I think we ultimately had the one game canceled with Wyoming because they were in a
different place, and they all were affected by COVID [coronavirus disease] in a different – I
mean, they got infected quickly, but they were missing out – And, you know, there were
gamesmanship issues as well.
[0:34:09]
I know what some schools were looking at this from a competitive standpoint and playing the
game that if the quarterback goes down, we can't play with the backup. So, we're took sick to do
it. We knew there was gamesmanship games being played, but ultimately, we just had to do what
was best for Utah State.
It did affect initially how we practiced. Our trainers were worn to a frazzle. And it still is showing
itself today in that side of the industry with trainers that just got burned out during the COVID
[coronavirus disease] crisis. We're having more trainers get out of the industry now than maybe
ever before in athletics.
So, it's been a nationwide problem to find athletic trainers just because they were so wore down –
they didn't get a break. They didn't get any isolation. They were here every day working with
those student athletes that were coming. And they took on all of the testing. It really wore down
the trainers in that part of the industry.
TW:

So, when the basketball season began, did you allow spectators to the games? So, we're talking
November, December, January of 2020 and 2021?

JB:

Yes. We were one of the first universities to take that approach that we were going to try to go
with fans in the arena. Initially, we got ready for the first couple of games to go full on with fans,
again, because what was happening in Logan, Utah, we seemed to be so different than
everywhere else. But everywhere else, it takes two teams to play. And we just had to figure out
how to tamp that back and adjust to what was going on in other locations in our conerence.

[0:36:00]
So, we ended up initially only allowing season ticket holders that were in premium seats the
opportunity to come to games as well as the parents of the student-athletes. I want to say we were
at about 2,500. And we reformatted the Spectrum with those high-end season ticket holders and
donors to be able to, you know, separate everybody out. That provided its own challenges
because when you've got 2,500 people that are used to sitting below row 12 all around the arena,
somebody has to sit on the last row. And so, we had a lot of folks cancel at the last minute. They
just, you know, didn't want to do that, didn't want to sit up there. They wanted their seats back.
And even though we were in a pandemic, it still was hard for some of those fans to take that on.
So, we settled in around 2,200 to 2,500 on any given night. And we were able to pull it off that
first year. It was hard, but no concessions, so we continued to give water and let them bring in
their own snacks. And we made it through.
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We had to burn the first six rows all around the floor. We had to limit access to the floor for
workers, so you had testing going on for your team. But also, all of the table workers that we
were asking to make concessions so that we could continue to pull their games on. So, in essence,
we asked them to change their lifestyle to help us put games on. And they all cooperated and did
it. And we were able to get those on. And I can't remember many cancelations
I think the Weber State men’s game canceled that year down in Ogden because we had COVID
[coronavirus disease] issues. But for the most part, we played. Now, basketball brought on even
more gamesmanship with coaches and, you know, because playing home games in basketball is a
lot more defining as an advantage even without fans in.
[0:38:08]
We were in a situation that we were one of the only schools in the Mountain West Conference
that had any fans. So, our student-athletes were used to that. And it was a huge home court
advantage that year. Now, that was the year after Sam Merrill left for the NBA, so he was moving
on to the NBA [National Basketball Association]. But our team benefited greatly by having fans
for home games. And I think we beat San Diego State twice that year. And they attribute a lot of
that to the benefit or the huge advantage that having fans at your games. Most of our schools in
the conference did not play with fans that year.
TW:

So, you had alluded to it several times, Jerry, but fewer fans. So, what did the revenue stream
look like for the 2020/2021 academic year for USU [Utah State University] athletics?

JB:

It was bad. But it wasn't as bad as it could've been because we asked all of our fans to donate or
roll their tickets to the following year. You know, we typically are doing a season ticket campaign
in March for basketball, and so, many of our fans had already renewed their season tickets and
purchased for the fall of 2020. So, for those that could get access, you know, obviously, they paid
full fare, but for those that couldn't, we asked them to either donate their ticket money or to roll it
over to the next year which many did helping our cash flow situation.
And I would say 95% of our fanbase, Aggie faithful, either donated or rolled their tickets. That
was good but it created new challenges that we're still working through because when you finally
come out of it, you've got money that was rolled over for the ticket purchase that you still didn't
get in that budget year.

[0:40:09]
Things were so difficult from a financial situation and it was dollars in, dollars out just to get
through the day. So, we knew that kicking the can down the road would have to be dealt with at
some point, but it was almost triage at that point. So, when they rolled their tickets over, whether
we had games or not, we used that money to get through that year even though it was going to be
money that was rolled over for whenever we would get a season in in future years.
And just this year, we're just now getting out from under that. So, this year, we even had ticket
tickets that were rolled over to this season that we didn't bring the actual revenue for but that
helped us get through 2020 and 2021. So, I really think we're to the place now where we're
getting clear of all that and going forward, we should be more business as usual.
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TW:

I was going to ask, so the state legislature in early 2021 lessened the mask mandate, the social
distancing guidelines. Vaccines became more readily available. There was definitely a change in
some of the approaches that at least the officials in the state of Utah took to COVID [coronavirus
disease] and public health. So, we have a football season in fall of 2021. What did that look like
as far as the number of spectators that could come to the game? And what were the protocols
around the Mountain West league? Was that starting to return back to pre-COVID [coronavirus
disease]? Tell us about the second year of the pandemic?

JB:

Yes, the second year for us was fairly normal at home. With a few little twists, we were able to,
for the most part, get our season in with little or no restriction on fans.

[0:41:59]
We did have some restrictions. But for those that opted out, we never really had to turn people
away in 2021. We had some of our older fans that were a little more nervous and were exposed or
were maybe more at risk that opted out be we committed to save their seats for the following year
and many of those fans, again, donated or rolled their season ticket dollars to this year, which was
nice for us to be able to have, for the most part, full revenues coming in in those years for Utah
State.
For the other schools in our conference, I mean, it would look totally different. San Jose was one
we went to that year, San Diego State. When you go to those institutions, it was like Logan was at
the beginning of the pandemic. It was so different based on where you were geographically.
So, going to Boise, they had some fans. They were spread out that year. But at our place, we were
able to, for the most part, get everyone in that wanted to get in. Now, with those that were
nervous about it, we did make concessions. We allowed suite holders in the entire time. And
some schools put a lot of restrictions on how many tickets they would move in a suite.
We took the approach that these are people that you're already bubbled with or that you're living
with. Why are we going to pull back on that? So, we allowed for all customers outside of the
campus community, we allowed full entrance.
[0:43:58]
The suites that we restricted were the athletic director's suite, the president's suite, and the
founder's suite because those are typically invited guests. And we just felt like the optics of that
wasn't going to hold the day to be less restrictive in those three suites.
So, we did pull back there. But outside of that, we allowed full fans into the suites and premium
seating. So, it didn't really affect us as much in 2021 for home games. Now, we were dealing with
a new coach. I mean, we went through all of that and with a coaching change and an interim
coach. I mean, all that happened during COVID [coronavirus disease] too, and football, and
added to I guess the drama of what is already a drama-filled football season.
TW:

But remind me, Jerry, how did the football team do last fall?

JB:

Well, we had our best season ever. So, it all worked out. I love it when the pundits say you're
going to be the worst team in the league. And in the preseason, we weren't picked to do anything
with the new staff. But the transfer portal really, in a fast way, you can even the playing field in
most of our sports.
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And they brought in some great players. You know if you've got a really good quarterback, and a
couple of receivers, and a good running back, from an offensive standpoint, you can compete in
the Mt. West Conference.
TW:

Defense too. And so then how did the winter sports through the, you know, late fall 2021,
springtime of spring semester of 2022 handle? What kind of COVID [coronavirus disease]
precautions, or restrictions, or protocols did you have in place for the basketball and any of the
other team sports?

JB:

So, basketball, in that first year back after the cancelation in 2020 and 2021 was the most
interesting basketball experience I've ever been a part of. We continued to muddle through the fan
issues wherever we'd go. We held a Mountain West Conference Championship in Las Vegas with
no fans.

[0:46:18]
So, you know, we had maybe six or eight people that were in the bubble outside of your team. I
was one of those in the bubble, so I couldn't even visit with John Hartwell in person upwards of
two weeks before we got the Mountain West Conference or during the Mountain West
Conference Championship because I was in the bubble and he wasn't.
And, you know, he felt like he needed to do that so that we could still have experiences with our
fanbase and, you know, those that we raised dollars with. So, I went internal, and he stayed
external.
And, you know, we won the league. Well, let's see, we didn't win the league that year and ended
up getting an at-large bid, which doesn't happen very much here. You know, I credit the ability
that we had to get some games that typically, you wouldn't give. I mean, in football, the culture of
being six to eight years out on your football schedule, that all went away, and you had football
breaking down those barriers and getting games in in a moment's notice, which I think was good
for the industry because we had gotten to where it was so hard to put a schedule together and
there was so much gamesmanship that some of that broke down.
But in basketball, we were scheduling games, you know, within a week just to get teams here or
to go on the road, which, again, I don't think was a bad thing. We proved that you can do it, so
why are we so restrictive? And even here at Utah State, that is continuing.
[0:47:57]
We don't have a full schedule in 2023 or 2024 right now in football. And that would've been
unheard of before COVID [coronavirus disease]. You had to be five years out, put to bed with
your schedule.
So, you know, BYU [Brigham Young University] has canceled some games that we had in
football traditionally with their move to the Big 12, and we're just not panicking about it. We feel
confident we'll get those games filled. But that wouldn't have been the case before COVID
[coronavirus disease]. So, there are some benefits.
In basketball, we go to Las Vegas. We end up qualifying. So, we watched a selection show on
Sunday not knowing if we'd be going, the NIT [National Invitational Tournament] or the NCAA
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[National Collegiate Athletic Association]. We watched the show, find out we're in. And they
shipped us out that night to Indianapolis.
And we arrived in Indianapolis after midnight. We're taken to a prescreening area where we were
all tested. And then we were given a floor at the JW Marriott in Indianapolis that for five days,
we didn't leave that floor. Meals were brought to our – We all had our own rooms. And we had
the whole floor. So, they brought bowling pins and bowling balls that you could have hallway
bowling. Our guys did movies, and, you know, they were trying to get their workout. But for five
days, we couldn't even practice. It was a total lockdown for the entire field in three hotels.
Once that opened up, you'd be walking to practice that was put in the convention space in
Indianapolis with arrowed walkways. And you would have a practice on a floor that was made up
where you had half of the court, another team. So, that first practice, we were on with
Georgetown. They were on the other side of the court, and we were on our side. And we just got
through it, and it worked, I mean, police escort down to Bloomington for our game.
[0:50:06]
Every team, they would load the buses in the bowels of the Marriott. You'd get on the bus. You'd
go to a place that you walk down a hall. I mean, they kept that bubble alive the entire three weeks
of the tournament. We lost our first game and shipped out of there. But it was an interesting
experience, to say the least.
TW:

So, Jerry, to say the least, COVID [coronavirus disease] has been a big catalyst for change.
Throughout all of our interviews, we've been asking people, you know, of the changes that were
made due to, in response to COVID [coronavirus disease] or because of COVID [coronavirus
disease], are there things that the Athletics Department have changed due to COVID [coronavirus
disease] that will become permanent parts of the way that Athletics operates moving forward,
long after COVID [coronavirus disease] is no longer present?

JB:

Yeah. I think that the way that we interact with our fanbase was changed for the good. We had a
devil of a time getting our fanbase that are typically a little older and less technologically sound
in their approach to buying tickets. And it was hard for us to move to e-ticketing here.
We had done surveys, and we had showed all the benefits of it, and we just couldn't get support.
COVID [coronavirus disease] changed all that. And we just had to make that change. And so, we
have now gone completely electronic in our ticketing, which allows our fanbase to share tickets,
to send tickets to each other much more easier than the old days of putting tickets on will call.

[0:51:58]
We've closed done will call. It's a thing of the past. And so, we can do things from a marketing
standpoint, moving tickets much easier than we could before. And it would've taken years, I
think, Todd, to get our fanbase around to that, where COVID [coronavirus disease] forced the
issue, and they've now realized what a great thing it is.
So, we have moved passed that. We don't print a lot of the things we used to print. We're offering
more on our website and on our app than we did before. Game programs, we don't print them
anymore. That's all data and information that we just give to our fans in our app.
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The way we travel, I think we've tightened up everything that we used to maybe take for granted.
The health, and safety, and well-being of our student athletes has always been paramount, but I
think we've learned more how to deal with that because COVID [coronavirus disease] is still
affecting us.
So, I would say, overall, the benefits that we've garnered on how to put an event together,
scheduling, I think, has gotten tighter over the course of this three-year experience.
TW:

And then, what about the mental health and wellness of your student athletes over the last couple
years? I mean, sure, this has just been a crazy time for just a normal citizen or you as the deputy
athletic director. But how do you feel the student athletes have faired over the two years with all
of the extra protocols and stress of going to school in an era of COVID [coronavirus disease]?

[0:53:48]
JB:

I think it's affected them all a little bit differently. You know, what we were able to provide
students before, you know, some of them missed out on games during their time here. Some of
them missed out on their championship series or, you know, I look back to walking in that locker
room in basketball the day it was announced and seeing all of our players just sobbing in tears.
But that was law.
So, you know, that took its toll. I do think that we're talking about mental well-being and mental
health in a more positive way now. It used to be a little negative for them or a sign of weakness to
some degree for athletes to have to talk about it because they were expected to – I mean, you're
playing a sport. What's so tough about that? It is tough.
The lifestyle of a student athlete already was tough. You go from 6:00 AM until 10:00 at night
most nights and days with structured plans that is unlike every other student. So, I think we're in a
better position to deal with mental health issues.
We have brought on a staff member now that works with all of our teams from a mental wellness
perspective and I would say more competitive. But we're able to give more services to our student
athletes for sure because it has affected them more than I think we thought as leaders in this
industry that it would.

TGRW: So, I'll be brief on my part. When it comes down to it, especially now that you've had a chance to
kind of look back on your experiences, what have been the most significant lessons for you to
take away, Mr. Bovee, in regards to your personal life, your professional life, and looking even
forward?
JB:

I think this whole experience, for me, has humanized the participants and the people that count on
what athletics means to an institution.

[0:56:07]
You know, you can get caught up in this rat race, and it kind of becomes an entertainment
industry if you're not careful. And at the collegiate level, athletics is so much more than an
entertainment industry. It's the life blood of a campus in a positive way. I think sometimes people
that work in athletics have taken themselves too serious. And, I mean, it's so public, and there's so
much money flowing at certain levels of the NCAA [National Collegiate Athletic Association]
family.
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But, for the most part, you know, we've humanized this more from what the student athlete's
experience is, to our coaches, to our fanbase. It keeps a community together and involved in
something everybody can get behind. And when that was gone, it was a blow to our community.
People really counted on the opportunity to come and cheer for their team.
So, I think we've gotten into a better place where we're not taking for granted what this means to
a community and to the institution. And we're trying to be responsible to that. So, I think it's
helped break down some silos that may have crept up over time. We sometimes use this front
porch analogy that athletics is like the front porch of a university. It's certainly not the most
important room in the house, but it's the first one many people see.
And so, when you talk about schools like Duke, you don't think about the Fuqua School of
Business necessarily, which is world renowned. You think about their basketball team. And that's
a huge responsibility that we have to make sure we don't get outside what makes Utah State a
special place. This is just a part of the offering that we provide our students, our student athletes,
as well as our community.
[0:58:03]
And I think that's been more grounded over this process, that we have a responsibility to do our
part and do it the right way, the Aggie way, to provide something that can make our university
better, from how our alumni are tied to us, to how we recruit, to what kind of students we bring
here, to really what sets us apart from the rest of the country. There's so much that has happened
in our industry, well, maybe as a result of the COVID [coronavirus disease] crisis, NIL [name,
image, and likeness] being one of them. You hear that terminology: the name, image, and
likeness of the student athletes. They now are in the driver's seat of how that looks, and rightly so.
I think the NCAA [National Collegiate Athletic Association] had totally over-scoped, I mean, to
tell a kid that they can't go and make money that every other kid on a campus could from writing
a book or, you know, whatever, using their name, image, and likeness. Now, granted, the student
athletes, the power of their name, image, and likeness is going to be at a higher level than any
other student on the campus for the most part. But we've allowed that now.
We've kind of changed a little bit from a national perspective who we are. And there's some
growing pains that still have to be worked out. But I think, overall, it's been good.
TW:

Is there anything else you'd like to add about your experiences with the COVID [coronavirus
disease] pandemic at Utah State University?

JB:

I think we've covered it, Todd. I think, for me, the biggest takeaway that I get is my appreciation
for what makes this campus such a great place. The collaboration and the care that the
administration and all of the leaders on the leaders on this campus, all of the deans, the provosts,
the rank-and-file staff members in all of their areas, everyone came together to work through an
unworkable situation.

[0:59:59]
And I was so proud to be an Aggie during that time. The love and the dedication that we have to
this institution as employees, as students, you know, across the board was outstanding. And I
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wouldn't have wanted to go through that anywhere else. It's raised my level of appreciation for
how things work on this campus.
And, you know, when you're sitting in a COVID [coronavirus disease] committee that has 50
leaders throughout the campus in it and we're in two-hour stretch, trying to figure out what's best,
it really endears you to all of those folks.
And I have made friends and acquaintances that'll last with me my entire career here, the rest of
my entire career because we're not going anywhere. So, I think that's one thing that's been a
benefit of COVID. I get to meet people like you and interact to a common cause of being an
Aggie, which is really special. So, I think, for me, I wouldn't have wanted to do this anywhere
else.
TW:

Jerry, I'd like to thank you for your time this afternoon discussing your experiences during the
COVID [coronavirus disease] pandemic at Utah State University.

JB:

My pleasure. It's been good to be with you.

[End recording – 1:01:16]
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